08:00 am -
10:00 am

10:15 am

10:30 am —
12:30 pm

12:30 am

02:00pm-
03:00 pm

03:00 pm -
04:00 pm

04:00 pm -
05:00 pm

05:00 pm

Building Effective
Team 1: Handling
Team Challenges

Break

Building Effective
Team Activity :
Explorace

Lunch

Building Effective
Team 2: Handling
Changes in
Building Team
Effectiveness

Building Effective

Team Activity :
Team Shoelace

Building Effective
Team 3: Team
Effectiveness
through
Performance and
Results

End of program

Actvity

Indoor

Outdoor

Indoor

Indoor

Indoor

The Schedule

Hours

2

2

1

1

1

Total
hours 7

Purpose

This topic will unveil some
important insights in
handling and managing
team challenges such as
building team synergy
through identifying
strengths and weaknesses
of team members.

This is an outdoor Team
Competition game that
will provide fundamental
understanding and
awareness that challenges
and obstacles must be
handled as a team in order
to ensure effectiveness of
results

This topic will focus on the
essence of change thatis
“making the shifts from
living our life in fear to
living our life in
inspiration”

This is an indoor Team
Competition game that
will provide fundamental
understanding and
awareness the importance
of teamwork and not just
be engrossed by individual
performance.

This topic will discuss the
elements that make and
break team performances.
Leveraging on team
member’s strength and
continuously improving on
weaknesses is the focus of
this topic.

Outcome

The participants
will understand the

essential aspects in
handling
challenges and
approaches that
need to be taken
to transform
challengesinto
opportunities in
order to achieve
team excellence
and overall
organizational
effectiveness.

This activity will
create and/or
enhance team
bonding and
corporate

synergy

The participants
will understand
that CHANGE starts
from each
individual that will
make up teams.
Participants will
acquire the right
awareness in
managing change
and continue to
drive change in
order to generate
the right results

This activity will
create and/or
enhance team
bonding and
corporate
synergy

Participants will
understand how
to leverage on
team members’
strength and
resources

Methodology
e |ce-breaking
* lLecture
* Group
discussion
* Group

presentation
* (Casestudies

* Group
activity

* Lecture

* Group
discussion

*  Group
presentation

* Sharing of
experience

* (Casestudies

* Group
activity

* lLecture

* Group
discussion

* Group
presentation

= Sharing of
experience

* (Casestudies




